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Project Information/Requester 

	1. Project Name:

	2. Project Requestor Name and Phone:

	3. Department Name and Home Dept. Number:

	4. Project Due Date (if there are several phases, please provide the due date for each phase):

	5. Project Funding (GU Cost Center) and/or Home Dept. Number (REQUIRED):

	6. What is the purpose of this project?



	7. What would be the impact of not pursuing this project right now?




Server (Please complete if applicable)
	1. UIS recommends that every application have at least two separate environments: Production and Test. How many environments will this application require?

	2. How many servers per environment?

	3. UIS deploys all new servers in our enterprise-class Virtual Infrastructure, which improves reliability and shortens the time to production. NCS-SM can support Windows Server, Linux, and Solaris x86 in virtual machines (VMs). If there is a specific reason why this project cannot use VMs, please state it here.


	4. DR Tier

a. Recovery Point Objective (RPO)

b. Recovery Time Objective (RTO)


Server Specifics
	Server Name
	Quantity
	OS
	# of CPUs
	RAM
	Storage
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Application (Please complete if applicable)
	1. Please describe the application(s) that are involved in this project.


	2. Will this project store, process, or access any Confidential Information?
(please see http://security.georgetown.edu/47207.html for details)


	3. Access:

a. Who will access this data and/or these applications?

b. Will this project integrate with our NetID system?

c. Scope of access:

i. VPN only

ii. GU Campus

iii. Internet-wide

iv. Other (please describe)

	4. Will this project involve a database? If so, please make sure that NCS-DBA is also involved in the project planning.

	5. Will this project involve storage?  If so, please make sure that NCS-PE is also involved in the project planning. 

a. Approximately how much digital storage will the project/application require?
b. Unstructured data, structured data, or both?
c. Is there a special backup requirement need for the application and data?

8. Will there be an application support team (preferably) or person designated for this project?

	7.  Other than NCS-SM, which UIS resources will be involved in this project?



Database (Please complete if applicable)

	1. Please provide a brief description of the application. 

	2. Are you requesting Oracle or SQL Server Database hosting services?

	3. Is there any sensitive data to be stored? E.g. credit card numbers, social security numbers, HIPAA data.

	4. Will the database store any names, addresses or other personal information?

	5. If the answer was YES to either of the above, has the application undergone UISO Security Review? This will be required.

	6. Will the data be extracted to other data sources, e.g., spreadsheets or MS Access? If so, what precautions will be taken to protect the data?

	7. If SQL Server, will the application support SQL Server SSL encryption?
If Oracle, the application must support Oracle Advanced Security encryption of network traffic.

	8. Is this a departmental or enterprise application? Will all changes to the application be made under UIS Change Control procedures?

	9. Will upgrades be performed out of hours?

	10. How will access to the application be controlled? For example, via internal application login, Netted, or database logins?

	11. Will it be a web based application or client server? 

 

	12. If ColdFusion, does the ColdFusion server belong to UIS or will it hosted by UIS?


	13. How many database logins will be required? 

 

	14. How often will new database logins need to be created by NCS?

 

	15. If it is a purchased application, will the sys admin password be required for install, or any other system rights required?

 

	16. Does the application need to be part of the Disaster Recovery plan?

 

	17. How long can the application be unavailable for/how much data could be lost in case of a major disaster?

 

	18. How often will the application be upgraded requiring DBA support? 

 

	19. What will the initial size of the database be?

	20. How much will the database grow in the first year?

	21. How much will the database grow per year over the next 3 years?

	22. How many concurrent users will there be?

	23. During what hours will the application primarily be used? E.g. 9am – 5pm, 24x7, or 24hr Mon-Fri.

 

	24. Are users aware of the outage windows?

        5 – 8 AM, Monday-Friday

        6 – 9 AM, Saturday

                6 – 10 AM, Sunday



	25. Where will the database be directly accessed from? E.g. from on campus, off campus, web server, application server. 

Database Servers can ONLY be accessed from certain subnets on campus including the VPN subnets. All direct access to the Database Servers will be via the VPN. 



Enterprise File Sharing(Please complete if applicable)

	1. Approximately how much storage is needed?



	2. Will this storage be assigned to an entire group or per individual?



	3. Will UIS or the local department be administering the users and quotas for the file share?



	4. RPO (Recovery Point Objective) and RTO (Recovery Time Objective)?  Is an online disaster recovery copy a requirement?

	5. What are the backup and recovery needs of the file share?




High Performance Computing (HPC) Please complete if applicable)  
	1.Will the applications run on Linux (specifically, Red Hat Enterprise Linux)? 



	2.For how long do your current computational jobs run? 



	3.What applications do you use? What are the licensing and costs associated with these applications?



	4.How much memory (i.e., RAM) does each job require?



	5.How much storage space (disk space) does each job require?



	6.Are the jobs parallel or serial? If parallel, do they use MPI?



	7.How many individuals will need to be able to run these jobs?



	HPC Training and Consulting (Professional Services):

1.What type of service do you need?

2.Please describe your Linux/UNIX system(s). This includes the operating system, hardware, applications, and users.
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